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‘The Youth Entrepreneurship & Jobs’ Framework is a national job creation and employment model in
South Africa which through leveraging government support and a network of private sector partners wilk

1. educate 14-million school learners per annum in entrepreneurship, higher order thinking skills,
creativity, problem-solving, risk-taking, work ethics, and social entrepreneurship and empathy

2. 630,000 youth per annum in the technical college (FET's) system in entrepreneurship and
small business creation with supporting tools.

3. support 3-million small businesses with essential services through a national mabile phone
Strategy to create opportunities for unemployed youth, and

4. in addition will reach a million-youth per annum via three mobile platforms.

Itis a 5-year pilot that is targeted to create work for a minimum of 200, 000 unemployed youth per year,
thereby creating 1 million youth jobs over 5-years.

It an absolute imperative for the country to improve on the status quo, whereby despite the fact that SA
still has the highest GDP in Africa, it has the highest level of income inequality in the world, and is the
poorest performing country in Africa for both education and entrepreneurship levels, dooming the
majority of the population to a future of unemployment and poverty.

The initiative has been conceptualized and is being catalyzed by our non-profit organisation, and is being
developed through an extensive network of private sector partners; and has been embraced and adopted
by the Department of Trade and Industry (and the National Human Resource Development Council), the
Departments of Basic Education and Higher Education, and relevant agencies (SEDA and SEFA).
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« Our organisation, together with the Enabling Entrepreneurship Task Team of the Human Resource
Development Council that Dr Blecher chairs, has enrolled the support of some of South Africa’s
leading experts in entrepreneurship, small business, education, and mobile technology in the country,
and the world

- Extensive fact base has been developed (data, research papers, integration of knowledge base)

- Ateam of experts has been assembled as volunteers initially to guide the initiative and research

- Patrons: 10 patrons, leading intemational and local entrepreneurs (including: Sir Richard Branson,
Nkululeko Gobodo, etc) have accepted to provide high-level support.

Some Key Deliverables
National virtual small business and entrepreneurship support services being developed and provided:

University in your Pocket: accessible through any web-enabled cell-phone, computer, or tablet
1. Access to Free Business relevant Education Materials: accredited and registered educational
materials for a MBA, BBA, Post-graduate diploma, Certificate in Management, and 50 skills
courses free of charge in partnership with Regenesys, the largest Private Business School in SA.
This initiative was launched in Nov 2012, and over 350,000 individuals have accessed the site since.

2. Free online National Certificate in Entrepreneurship to existing small businesses (2 years or older)
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a. Plan to launch in partnership with UCT (University of Cape Town) Graduate School of
Business (GSB), who will provide the qualification

b. 1-year accredited and recognized Certificate alongside a well-developed business plan will be
recognized by large banks and government agencies in SA to access financing

c. Entrepreneurship curriculum to also be offered to traditional skills delivery entities and other
intermediaries (Universities, Colleges, and Further Education and Training institutions)

d. SAQA (South African Qualifications Authority) and CHE (Council on Higher Education)
accredited and registered

e. “Price of Entry", small business to provide extensive information (will build critically lacking
information around small business sector)

3. Free online accredited education for new businesses (and very early stage businesses) to be
provided in partnership with Lean Start-up Method

National Virtual Incubator Services:

1. Access to Markets: Woza Online “Free websites” initiative, launched Jan 2012 to provide free
websites for small businesses in partnership with Google. Over 1 million mentions on Google, and
65,000 small businesses already assisted. Case studies on 1,000 of these being tracked.

2. Access to Finance: Initiative still needing funding and to be launched in Feb 2014, as a national
finance solution for small business, providing knowledge of all loan and financial support products
offered by any provider (govemment or private sector) in the hands of every SMME, as well as actual
access to finance, ongoing financial lteracy, and financial support. Core funding by USAID.

This tool will include a free financial accounting package, using single entry accounts in, so that all
small businesses looking for capital, can produce comprehensive income statements, balance
sheets, cashflow statements, etc.
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computers, by leading entrepreneurs (including the Patrons) as well as experts in pertinent matters
for small businesses (tax; vat; financial statements; financial management; govermment tenders;
marketing; strategy, etc.)

Business Information: new National Portal under development to support small businesses— one
stop shop —any small business anywhere can access information, education, support, mentorship
Over 100 legal contracts and standard agreements for hiring and so on to support small businesses

National Support: National call centre: to support entrepreneurs country-wide
Predictive Analysis Tool: Predictive analytical tool to assess likelihood of survival and growth,
based on a 7-year study. In discussions with African Bank, SEFA (Small Enterprise Funding Agency),
SEDA, IDC, and the 4-big banks to recognize these qualifications and provide access to funding for
both individuals for exam fees, and for businesses needing capital for their business plans

Access to Broadband: Creating partnerships with the 2 largest cell-phone network operators
(Vodacom and MTN) to donate data (intemet access) for the initiative as part of CSI programme:

Research: incredibly valuable data on small businesses as well as the lives of the vulnerable is
going to be gathered and analyzed based on millions of pieces of data




