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minute 9.12 video 6 week 2

HOW DO WE/YOU BUILD A SOCIAL MOVEMNT TO END POVERTY

Prof:  a question from perspective of our mooc's students around the world, at the social good summit you talked about #2030now building a social movement to end extreme poverty - could you tell us a bit about the kinds of things they can do to participate in this movement and make a positive difference

JimKim 

One of the great privileges I have had is the chance to actually participate in social movements -probably the most notable one was the movement to increase access to treatment for people living with hiv/aids- the best part of that movement is that we started in an almost impossible situation .  (Now there was an experience we had before that treating patients with drug-resistant tuberculosis. That never really turned into a movement - it was more the advocacy of a small group of people. )

But HIV treatment turned into a social movement and I really got to see what it felt like and looks like. And there are some things I would want all the students in your class to know. 

Know that social movements that have a huge impact are often led by small groups of people. Example ACT UP the social movement that led to the availability of aids treatment was never more than 20 or 30 people. People think it was thousands of people but it never was- thankfully many of them are still alive today and they will tell you it was always about 20 or 30 people. 

This echoes that old Margaret Mead Quote: never doubt the ability of a small group of people to change the world, in fact it the only thing that ever has.  I think that is so true. So first all of the students should never doubt the ability of themselves to change the world it can happen. 

So the small group of people did was to look at the value chain (that was not the word they used but its the terminology that eg Michael Porter uses) . What you do is look at every thing you need to do to get to where you want to be. Most companies don't do that;  they look at one piece and wonder why they are not changing value as a whole. 

So what the aids activists did:  they said lets look at every single step. 

STEP 1 there needs to be more basic science research - so a bunch of them like 5! - went and  took on basic science research. In USA, they started going after the National Institute for Allergy and Infectious Disease , they went into the National Institute of Health and threw blood on people - you know these scientists - the nerdy scientists never had anything like that happen to them and they didn't like it, they didn't like it at all. And over time , in fact fairly quickly, and we should take our hat off to President Reagan for doing this they started moving money to NIH and so the research started. 

STEP 2 If there is a promising molecule you have to get it into the industry because public sector institutions are not going to take this to a drug, there has to be a profit motive.  So they made it easier for molecules to go to the founder into the private sector.

STEP 3 : they had to test those drugs so they put their own bodies on the line to test the drugs. 

STEP 4 then they had to get into the last stage of clinical trials and into the market. So one guy , Mark Harrington, became an expert on the Food and Drug Administration. I mean this is a guy who has an undergraduate degree from Harvard - smart guy. He became an expert on FDA and shrunk the time it takes to get a molecule from discovery to approval and on the market - shrunk the time dramatically. So you'd think at that point when they had a real treatment in 1996 they would stop.  But that's not where they stopped. They took the next step - 

STEP 5 They said: damned if we are going to let something that has come from so much work will only be available for those who can afford to pay for it. So the next thing was work with us to try and make sure that everyone in the world would be able to access it. So for them the social movement was not about a feel good rally. They did that too, but mostly it wasn't feel good- they latched themselves to the white house, they threw blood on people and got arrested, they did things that would make anyone else feel really uncomfortable  but they knew that is what they needed to do to get through the value chain. 

So what I would say is being part of a social movement is going to be the most exhilarating memorable thing you are ever going to do. But understand how hard it is , and understand how serious you are going to need to be about everything it is going to take to get to the change you want, and then take it on as there is nothing better you can do

We need to start a movement to end poverty , and it looks like folks are doing it there is a global poverty project that has begun doing it they are holding big concerts - they are serious about ending poverty. Pope Francis is serious about ending poverty, I had a great opportunity to sit with him and after years of struggling with my Spanish in Peru, it was good enough  to speak to him in Spanish . I asked him I said I need your help, I need your help , we need to start a social movement. and he just said  Conta Comigo "count on me". 

This (End Poverty) has to be the next movement. If you look at all the steps is going to take to end poverty its a pretty broad mix. And that's the great news- we need everybody. We need writers who can write about this, we need engineers, doctors, lawyers, artists , everyone who can capture the imagination of the world to end poverty. There's a role but take a step back and say what is it going to take, what part of it can I take on, and how can we really make it happen.

Prof : well in this class there will be artists and writers and photographers and scientists and engineers and I know they will be inspired by your words and I know they will be learning things about the issues and finding ways to connect with each other to build this kind of movement. Jim Kim thanks you so much for this conversation and being part of this calss.

Jim Kim: thanks so much for having me- its a great idea and a great class 

15,48 video 6 week 2

#2030now

minute 7.17 video 5 of MOOC  replays  Jim Kim youtube at social goodsummit (sept 2013)
You know when the secretary general of the UN came to speak at the World Bank to the 188 finance ministers he said something that will always stick in my mind- he said you know in every country I have ever been: THE KEY TO PEACE IS DEVELOPMENT

You know when we talk about a movement to end poverty, we are not just trying to create a movement out of thin air. we are trying to address the most critical problems on earth

The Secretary General got it exactly right. (For example referring to news of Kenya Mall Siege Sept 2013) unless we tackle the 43% of people living in extreme poverty in Somalia the prospects for peace (in the region) won't be very good

You know a movement to end poverty is an idea that is beginning to grow

Now what will it take to actually end poverty? At the World Bank group we have studied this for almost 70 years and here are some really critical elements that we know now:

Firstly, We do need economic growth , we need economies to grow, the private sectors to grow, and we need to create good jobs
Secondly, More importantly those jobs have to include young people. women , the extreme poor, those people who have been left out of the job market before

Everywhere in the world we are seeing social movements pop up in places nobody expected them

I am an anthropologist, I have studied social movements and nobody expected the Arab Spring

And this year (2013) very few people expected what we saw in middle income countries like Turkey and Brazil.
The bottom line is the poorest want to lift themselves out of poverty but even the people who are emerging into the middle class want better health care services, want better education services, want a future for their children

So the challenge of "end poverty"  means: we need to do things we have always done, we need economic growth but we need to be inclusive

Thirdly, and the thing that I think could really change things is begin a social movement. (Fir example) some of you will know that next week (in New York) there is a concert to end global poverty and if you haven't already, please look at the petition that is online its at zeropoverty2030.org
everyone in the world leaders, ;politicians philanthropists have to know that all of you care about ending poverty  

I have been part of social movements my whole life - we have been working in global health in places like Haiti, Latin America (eg Peru) , even in countries like Siberia where we worked on tuberculosis projects, we have been part of movements that have been pretty successful - the global movement around aids was one of the most successful movements in history, 

We now need a global movement to end poverty, we need to bring on-board the faith-based groups, we need to bring on-board NGOs and CSOs especially those which are not household names (the smaller ones)
 If we can build a movement and make it clear to every single leader in the world that we care about poverty and that we can end it, we can do something unprecedented- you know it was only 1990 when 43% of the human beings on this planet were living in extreme poverty, we made tremendous progress and by about 2010 we had cut that number down to about 21% , so five years ahead of the schedule set by the millennium goals we have reduced the global poverty rate.

 But the next stages are going to be more difficult-in order to end poverty by 2030 we will need to halve once, and then halve it again, and then halve it a third time in order to get to a level where we can feel we have ended extreme poverty
Once again we can do it, for us at the world bank IDA our fund for the poorest is our most important tool but everyone has to get involved and everyone has to remember that in the fight to end poverty we have to tackle problems like the ones we have seen in Somalia
 The (UN) Secretary General and I just traveled  to the Great Lakes region where we went to the Democratic Republic of the Congo, Rwanda and Uganda and because we have this fund called IDA we were able to put on the table an extra one billion dollars in a place that still hadnt really coalesced around the peace agreement. 

This was based on our conviction that for now, and for now on, and for ever more, peace and development have to be linked together- before that's not what we did we would go in and sign peace treaties and we would wait to see if the peace would hold, and then afterwards we would go in with some development projects
- we are not going to do that any more because we know that the key to peace is ending poverty
You know I have a 4 year old son, and my 4 year old son by the time he's about to graduate from college, we could have ended extreme poverty; he could possibly graduate into a world  in which no-one was living in extreme poverty.

 I am so glad to be here, I need your help, you guys have fermented so many great things in the world , what we need right now is a global movement to end poverty, a global movement to end poverty  that just might bring about peace in some of the most difficult paces on earth -we are counting on you and I know we can do it
end of speech at social good summit NY sept 2013

================================================================

Start of change the world mooc interview between Professor Michael Roth, and Jim Kim World Bank
Prokf  Can we start off Dr Kim by talking about our current situation in which we see rising levels of prosperity but also increasing levels of inequality - can you talk about inequality and extreme poverty
JK thanks for doing this

For the world bank group, in 2006 we wrote a report on issue of equality: that report starts off by looking at 2 people born in south africa one black aind ine white, later in the rport we comapre the cahnces of thsie 2 people with someone born in Denmark, and stark as the diferences are between the black and the white child, bhoth of them have huge diferencs with the child born in denmark= so one of the things we are focusing on here is the critica imporance of the equality of opportunity- this rabges from health to education and what we are working very hard for is countries have got to commit to equality of opportunityy- and there is some really interesting data: the IMF show that countries with higher inequality have periods of economic growth that are shorter and ultimately elad to lower economic growth, bill easterby has found that hig structural inequality poses signifanct barriers to proseperity and quality of institutions. There is a lot of evindence that suggests inequailty in a society really does limit overall growth. Now you know there's not uniformity of opinion on this so its an open question but I think another element has surfaced recently eg if you look at The Arab Spring- what hapened there was that there was economic growth - there was GDP growing at very high rates in some countries but what we know is young people, women, marginalised groups were not participating in that growth and unemployment rates were very high and even in countries that had made efforts to reduce inequality eg Turkey and Brazil are good examples- what we are seeing there is that inquality of access to quality education, inequality in Brazil for example to quality services this all led to protests happening summer of 2013 that really surprised everybody. So there are some really important lessons : the economic data suggests at least in several very important instances greater inequality elads to slower growth but on a much more direct level I think that all politicians now begin to understand that if ou alow inequality to perist and people really do understand that there's a whole middle calss out there that is enjoying opportunities to health educaruion self-proetction and ood jobs then what we know is that everyone has access to smart phones, people you would never expect have access to twitter , and so things have changed for leaders. What we are seeing here is that the notion that heanlt education social protesction were just expenses and the most important thing is growth as long as you ghad growth eventially it woykd trickle down, I think just about every elader in the world now realises that while growth is important but you igonre that bottom 40% at your peril including your political future
prof - you mentioned easterly - and there is a scchool that worteis whether certain forms of aid create cultures of dependency that do not ebnefot the poor wheeras other people eg sachs talk about the suffering which becomes a vicious circle - how do you see this tension

jim I have great admiration for both easterly and Scahs- let me put it this ay I think the world Easterly, Dambosi etc have done is important stuff - they are taking a hard look at how effective aid has been. You know I was part of a movement called 50 yeras is enough - and this movement caleld fpr the closing of the world bank on its 50th annivesrary about 20 years ago . I am very glad we lost that argument! But in many ways we won the argument because we were arguing that the world bank had such a rigid formula on growth - they were basically saying look there is a ormula you have to get the macroeconomics right, focus on growth, charge for basic healthcare, education will come along, but the  most important thing is reduce your public expenditure, focus on growth model and macroeconomics. They were right in many ways - and Sachs was part of that group  of helping get fundamentals right and this is one of big reasons that during last 5 yeras when everyne else was hit, the developing countries did well - they had seprated central banks for ministries of finance, they werent printing moneys to sole theor problems, there were so many tjngs they did right, debt to gdp rations had gone done, they were managing their debt lre effectively, so these fundamentals were important but I think what was less appreciated was that you have got to get yor growth strategy right but you have also got to invest in your people, that was the argument we were making - we were saying you cannot undervalue of investment in people. And now here at the world bank the thing that is exciting to me there is a tremdos amount of reaserach on the programs that have worked and have not worked. What we have learnt for sure is that you cannot approach thos from an ideoligical point of view " market based refomr, provsatization, expirt staryegies : is good for everyne - there is really nothing that is good for everyone. So now we are talking ablour a science of delivery - in other words lets be really specific about what worked, where , why and then talk about how that can be taken to other places and scaled up. Let me give you a example: has aid ever worked? Look at the country of my birth south korea. The world bank made huge investments to get south korea off the ground but here's what South Koreans also said : one of gthe things that was imporant for us we didnt listen to world bank all the way - we investend in health and education nbefore anyone thrpought we could afford to. And Japanese have told me we invested in universal healthcare before anyone thought we had any right to even think about it. So look around at kinds of invesntments that have been made in people and the links to growth -eg Tuirkey around 2000 made huge investments in health and dramatically driped their maternal and infant mortality rates -chnages that usually people think take a long time- they did freally quickly and they are convinced it had a huge impact on their growth trajectory which is really quite good. Now what Turkey ;earned is you are good a s what you did in the last week (see recent protests) So you have to heep at it. Bit you cannot argue about moral responsibilityy to end poverty versus a culture of dependence. You have got to step back and ask yourself what kind of investments can be made that will enable people to build the foundatiosn for the futire growth that we know is critical.  There are so many countries in the world that are just not going to be able to fund the kind of ehalth and educational investments right now that to build taht foudnation for futire growth so what we would say is lets move from the ideological to the specific. There is 125 billion dooars of official development assistance out there. I think we need be exremely humble and grteful for the generosity of the donor cpuntries but I think it implies we need to much more rigorous ablout what works and why and then take the responsibility to take the things that work and then take them to scale.
Prof can we talk a little about your own intinerary for many hyeras workking onglobal health issues and now global poverty issues - talk a little ablout te comnections hyou have seen yourself in your experience and in the field
This idea of building a science of delivery- it comes form my 25 yeras of working in the field   Here is the spark of it. In the first 19 of those years there was no money for Global health- we were beghing for pennies there was no money out of there. To a great extnet thanks to sachs what he told us you have to stop using the m word to the b word (from millions to bilions). My goodeness in around 2003 all of a sudden we went from nowhere to having the president's emrgency plan for aids releif which was really the bigegst chnage and then the globl fund- so all ogf as udden we wre looking at 10 billion a yera fro global helath when in the past it was a couple of hundered million- so we had to chnage out thonking - in a rel sense the dog had caught the cart - now what do we do with it. I was at the world health organsiation at the tome watching all this hapen and i befan to say to our team now we have the money we have really giot to deliver. What I notoced was that our approach tod eliverung on global helath was scattered- everyone was creating their own project, everyone was creating their own electronic medial record, nobody was talkiknto each other -I cam back for  the WHO to harvard and began asking my friends michale porter at HBS my frends at the system engineering departnent at MIT - why is that when we come to lour most cherished social goals helath educatuion social prorection that mnot nly do we tolerate poor execution, sometimes we clebrate poor execution - in fact poor execution is a sympbol of how much we carea bout teh poor it is abput the spirit of charity and giving its not about execution. I was just on a panel today with paul Vokker who said you know a very wise man once said that vision withour execution is hallucination. You know so much of aid has been about te aid giver - look at ho w=generaous I aim . how magnaminous its about te act of giving. So what we tries to do mysel , porter and farmer is think about a way of talkin about actial delivery - what would it take to take the elssons from debvloment over many years and actually imprive delivery itself. So we began writing case stidies and talking about how to build this.Whole iw as at dratmnpith for 3 years we built something called the centre of healthcare delivery science trying to bring that kind of spirit. If you think we have buoilt a science of delivery to americn helatcrae or edication we havent. When you look ar=t our comnmunity coleges and public schools system there is so much we could do better.One question for example is the american school systems doing waht shanghai did. If you look at the program for international student assemsment thbe pisa scores that come of OECD , Shanghai has been b=number 1 for a long tome. The one thong they do is sending their teachers all over vthe world, and say if anyone is doing someth ing well we want to find out waht that is and bring it to Shanghia. Have we had that kind of cmmitment in te scoial sector? I can tell you that we are just beginning to do that in developement. I thonk that is the funadamntal challenge . the fundamental challenge is to be just as committed to coplecting all the great infoormatuon from the world and finding out how to apply it in  alocal setting.We have got to be ass committed to that as th e private scetor is to earning money. Tge nes that stay are so good at execution . Those of us in the developent in gte world have to jbe just as committed to excelelnce in execition and bringing that kind o f information togeher as they are in the private sector. Certainly i feel that teer is tremeendous meaning in getting beter exceution - we are trying to do that at the world bank.
prof: at the social good summit you talked about creating a culture of inclusion -that inclusuon is a key part of the world bak groups's work ind development - i wonder if you could say a little about how that is executed

JIMKIm - one bit of good news is that its going to be very hard to actively exclude the poor and the marginalised - its just getting harder which is great - so people are including temselves and forcong us to be more inclusive all over the world- if you look back at history who would have guessed that some of the kost astounding social movements would come out of the arab world -so thats part of the good news- but there are a lot of really specific things that I dint understand - for example 2.5 billin peopel dont have acces to finacial servoces that emans they dont have a ssavings account, and they can rent an appartmet and there are so many things they cant do because of this funadamebtal issue- so I am a huge believer in setting targets- so at lour last annuloa meeting along with the queen of the netherlands we set a target of having every single human being in the world have access to finacial servces by 2020;now its only 7 yrars away its going to be a huge task but I think there are very specific things we have to do to talk about inclusion -for exanmple geneder equaloity is one of our big ssues- we are beginning gto say you are going to lose percentage points of economic growth if you do not exclude women- evenjapna has lost significant gdp growth because of non-participation by women somnething they work on, korea the same thing - so te fundamental issue os that inclusion will prpably wont be a choice you can make later on because people are stani=ding uop but moreover your efforst to be inclusive are smart economivs - that there is plenty of evidence thta greater inclusion in which you are truly drawing from the brillaince of the entire population not just the upper echelon who alywas had access to resources  that if you draw from the enture population ad you look at fundametal thngs like what's the likelihood of going from the bottom fifth of economic range to top fifth - raf chetty is showing that tehre are enormlous dieference acriss citues in the united states about abilitiy to move form bottom to top fifth  -and this is something we are going to look more at because if that is not in place then you really have got a problem with equality of opportunity and we would argue that buklds instability into your social fabric
